Deployment Staff Email
SUBJECT: MHS GENESIS Deployment Update and Timeline
ALCON:
We are quickly approaching our MHS GENESIS go-live date, and deployment activities are underway.
By now, you should have a general understanding of MHS GENESIS, and the effect it will have on you
as a part of our military treatment facility (MTF). If not, a reminder that MHS GENESIS will be our new
electronic health record (EHR), and I encourage you to take the time to understand what that means for
you as a provider or staff member.
During the next several months, we will participate in activities that will help us align and design, build,
and validate our current systems. We also will enter a conversion phase just before go-live. We are on
the precipice of truly transformative change, but that change will only be successful if we each take the
time to make it a reality. My ask is that you engage in and learn about MHS GENESIS in bite-sized
pieces, rather than all at once. Lessons learned from previous MHS GENESIS deployments show that
the more prepared and knowledgeable we are, the greater the likelihood of a successful deployment.
I know each of us is dedicated to delivering best-in-class care for our patients every day. This means
providing the best, integrated patient solutions and always striving to improve the way we deliver care.
MHS GENESIS is one piece of that delivery model, and will be a technological leap forward for us. It
will be an enabler for our patients and staff as we transform the delivery of health care to increase
readiness and quality across our vast enterprise. There is a great deal to take in, but I am here with you
throughout this MHS GENESIS journey.
It is a pleasure to serve our patients alongside you every day, and I thank you in advance for your
support as we take this important step to modernize our EHR with MHS GENESIS.

