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Spectrum of resiliency 



Mental Health Stigma 

Traditional MH Culture 

Å Individualistic, one-on-

one approach 

ÅEmotional vulnerability 

ÅLeaving group for help is 

idealized 

ÅAssumes deficiencies or 

illness 

ÅSymptoms and risk 

factors 

Warrior Culture 

ÅCollectivist, in-group 

identity 

ÅEmotional toughness 

ÅLeaving group for help 

jeopardizes safety 

ÅAssumes elitism and 

strength 

ÅWarrior skills and assets 



The problem with traditional 

approaches 
ÅBullet-point briefing format for outreach 

ïTraditional MH concepts (stress, anger, suicide) 

ïUses unfamiliar clinical language 

ïReinforces illness and ñdisorderedò perspective 

ÅAims to change warrior identity and views 

ÅClinic-based, separate from the unit 

ÅWarrior experiences reduced to ñsymptomsò 



A new approach 

ÅChange the MH provider and delivery 

system to fit within warrior culture 

ÅEmbrace full spectrum of health 

promotion, including primary prevention 



Warrior-centered MH efforts: 

Defenderôs Edge (DEFED) 
ÅCore MH principles packaged consistent with 

warrior culture using warrior language 

ÅPhilosophy: 

ïCombat is akin to an athletic event 

ïWarriors are inherently resilient and strong 

ïWarriors already possess resiliency skills, but would 

benefit from additional ñcoachingò 

ïMH skills framed as job skills, performance 

enhancement 

ïTrauma is less important than daily ñbenign stressorsò 



DEFED core MH principles/skills 

Core skill / principle 

ÅDiaphramatic breathing / 

relaxation 

ÅMindfulness / meditation 

ÅSleep hygiene / stimulus 

control 

ÅCognitive restructuring / 

behavioral activation 

ÅValues clarification 

ÅResiliency 

Translated concepts 

ÅControlled breathing / 

muscle control 

ÅSituational awareness 

ÅTactical napping / fatigue 

countermeasures 

ÅMind tactics 

 

ÅWarrior ethos 

ÅMental toughness 

 

 





Tactical Napping 



SNS activation 



thou shalt not kill 





Spectrum of resiliency 



Primary care efforts 

ÅInitiative to improve clinical outcomes 

tracking at Kelly Family Medicine Clinic 

ÅDeveloped into 3-year applied clinical 

research outcomes program 

ÅResearch protocols based on routine care 

to address commonly occurring questions 




