MHS CLINICAL COMMUNITIES OVERVIEW
Driving Improved Outcomes Across the MHS
The MHS Clinical Communities are networks of MHS providers who work to optimize health care delivery at every facility. With
a patient-centered mindset, these communities drive improvements in readiness and health, and ensure a consistent level of
excellence by spreading evidence-based best practices across the MHS.

INPUT
To inform and inspire MHS-wide improvement efforts,
the MHS Clinical Communities draw expertise from diverse
sources, including:
• Military medical treatment facility (MTF) providers and staff
• Top performing health care organizations
• Published research
• Advancements in technology and science
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OUTPUT
The MHS Clinical Communities advance Ready Reliable
Care across the system by driving:
• Improved patient outcomes
• Increased transparency and accountability
• Standardized processes and care approaches
JUN 2021

11 MHS CLINICAL COMMUNITIES
Behavioral Health
Critical Care/Trauma
Oncology

•

•

Dental

•

Cardiovascular

•

• Primar y Care

Complex Pediatrics

•

Militar y-specific Care

•

DRIVING MHS-WIDE CHANGE
MHS Clinical Communities must:

Facilitate clinical process improvement
Identify efficient, patient-centered
solutions for health care operations
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IMPROVING OUTCOMES
The MHS Clinical Communities identify leading
practices for MHS-wide dissemination to ensure all patients
receive the best possible care and outcomes. The following
are just a few health care initiatives that have been
successfully launched by the MHS Clinical Communities:

BEHAVIORAL HEALTH
Improve patient outcomes
Eliminate preventable harm and reduce
unnecessary variation
Improve performance and innovation

Expanding a data portal to track and improve
treatment outcomes for patients with depression
and post traumatic stress disorder.

PRIMARY CARE
Developing and implementing a clinical pathway
for treating acute and chronic pain in primary care
settings to improve pain treatment and opioid
prescribing practices.

Maximize value to the patient

NEUROMUSCULOSKELETAL
Improving the concussion evaluation process
to better personalize the best, most timely
treatment for each patient.

Develop and inform MHS processes
and health care solutions
Embed a learning organization and safety
culture across all facilities and work
toward achieving Ready Reliable Care
Gather input from frontline providers

WOMEN AND INFANT
Implementing an obstetric bundle to standardize
the equipment, response, and policies related to
postpartum hemorrhage, yielding improved
maternal outcomes.
Improved readiness, better health,
better care, and lower cost.

INFORMING MTF PERFORMANCE AND RESOURCING
MHS Clinical Communities help identify core metrics that the MHS uses to
evaluate MTF performance in key clinical areas.
These communities inform DHA resourcing decisions by analyzing current
gaps in care delivery and targeting high-impact and high-risk areas for
improvement. Their insights inform the DHA's annual strategy development
that aligns resources to DHA leaders' top objectives.

Find Ready Reliable Care resources for staff on our public website at health.mil/ReadyReliableCare.

